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Abstract 
Article Info: 

This study aims to develop and empirically test a community-based 
entrepreneurship empowerment model integrating training, mentorship, 
and network access to enhance business sustainability and community well-
being. The research addresses the persistent limitation of fragmented and 
short-term empowerment approaches that often fail to bridge the gap 
between knowledge transfer and practical implementation in 
microenterprise development. A mixed-methods approach with a sequential 
explanatory design was employed. The quantitative phase involved a survey 
of entrepreneurs analyzed using inferential statistics, followed by a 
qualitative phase using in-depth interviews, observations, and thematic 
analysis to capture contextual dynamics. The findings reveal that the 
integrative model significantly improves entrepreneurial capacity, 
particularly in managerial competence, innovation, and marketing 
strategies. Continuous mentorship strengthens adaptability and business 
resilience, while network access emerges as a critical factor in expanding 
market opportunities, fostering collaboration, and improving resource 
accessibility. Collectively, the integration of these components leads to more 
sustainable business outcomes compared to conventional training-based 
approaches. The study’s novelty lies in proposing an integrative conceptual 
framework linking individual capacity with socio-economic ecosystems 
through a participatory community-based approach, highlighting network 
access as a key determinant of entrepreneurial success. This research 
contributes theoretically to economic sociology and empowerment studies 
and offers a replicable, evidence-based model for sustainable community 
development in developing contexts. 
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INTRODUCTION 
Entrepreneurship has long been positioned as a strategic pathway for fostering 

inclusive economic growth and strengthening community resilience, particularly in 

developing countries where formal employment opportunities remain limited. In many such 

contexts, micro and small enterprises serve as the backbone of local economies, absorbing 

labor and generating household income (Asmit et al., 2024; Wulan, 2024). However, despite 

the proliferation of community-based entrepreneurship programs initiated by governments, 
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non-governmental organizations, and development agencies, their outcomes have often 

fallen short of expectations. A recurring concern lies in the fragmented nature of these 

interventions, which tend to prioritize short-term training initiatives without ensuring 

sustained support mechanisms (Surya et al., 2021; Suryono et al., 2023). Empirical evidence 

suggests that a significant proportion of micro-enterprises fail to survive beyond their early 

stages due to limited managerial capacity, lack of access to markets, and weak integration 

into broader economic networks (Famimsyina et al., 2025; Septiani & Aeni, 2025). This 

indicates that entrepreneurship development cannot be reduced to knowledge transfer alone 

but must be understood as a complex, socially embedded process. 

The persistence of this issue is further underscored by data highlighting the 

vulnerability of small enterprises in volatile market environments. Many entrepreneurs 

operate within constrained ecosystems characterized by limited access to financial capital, 

market information, and institutional support. Studies have shown that even when individuals 

participate in entrepreneurship training programs, the absence of follow-up mentorship and 

networking opportunities significantly reduces the likelihood of translating acquired 

knowledge into sustainable business practices (Harinurdin et al., 2025; Nur, 2024). In this 

regard, the gap between learning and doing becomes particularly pronounced, reflecting a 

structural disconnect between individual capacity-building efforts and the broader socio-

economic environment in which entrepreneurs are embedded. This condition is especially 

evident in community settings where social capital and relational networks play a critical role 

in shaping economic outcomes. 

Scholarly attention to entrepreneurship empowerment has evolved considerably over 

the past two decades, with a growing emphasis on the role of human capital development. 

Early studies largely focused on training as the primary intervention for improving 

entrepreneurial performance, demonstrating modest gains in business knowledge and 

practices (Imanuella et al., 2025; Suriyani et al., 2023). However, subsequent research began 

to question the sufficiency of training-only approaches, highlighting the importance of 

experiential learning and continuous support systems. Mentorship, for instance, has been 

identified as a crucial mechanism for facilitating the transfer of tacit knowledge, enhancing 

problem-solving capabilities, and fostering entrepreneurial mindsets (Kania et al., 2021; A. I. 

Sulaiman et al., 2022). Through sustained interaction with experienced mentors, novice 

entrepreneurs are better equipped to navigate uncertainties and adapt to changing market 

conditions. 

Parallel to this, the concept of social capital has gained prominence in explaining 

entrepreneurial success, particularly within community-based contexts. Social capital theory 

posits that networks, trust, and shared norms constitute valuable resources that can be 

mobilized to achieve economic goals (Badaruddin et al., 2021; Kusumastuti et al., 2023; 

Pramono & Juliana, 2025). Empirical studies have demonstrated that entrepreneurs with 

stronger network ties are more likely to access market opportunities, secure financing, and 

engage in collaborative innovation (Fahmi & Savira, 2023; Sutisna et al., 2021). In developing 
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economies, where formal institutional support may be limited, informal networks often serve 

as critical enablers of business sustainability. Nevertheless, many empowerment programs 

have yet to systematically incorporate network-building as a core component of their design, 

thereby overlooking a key determinant of entrepreneurial resilience. 

In addition, the integration of participatory approaches within community-based 

development has been increasingly advocated as a means of enhancing program 

effectiveness and sustainability. The community-based participatory framework emphasizes 

the active involvement of local actors in the design, implementation, and evaluation of 

development initiatives, thereby fostering a sense of ownership and contextual relevance 

(Achmad et al., 2023; Nurkomala et al., 2023). When applied to entrepreneurship 

empowerment, this approach shifts the focus from top-down intervention models to 

collaborative processes that leverage local knowledge and social dynamics. Studies adopting 

this perspective have reported improved outcomes in terms of both economic performance 

and social cohesion (Dadi, 2021; Rahmawati et al., 2023). However, the operationalization of 

such frameworks within entrepreneurship programs remains uneven and often lacks 

integration with other key components such as mentorship and network access. 

Despite these advancements, a closer examination of the literature reveals that 

existing studies tend to address training, mentorship, and social networks as discrete 

elements rather than as interconnected dimensions of a unified empowerment system. While 

some research acknowledges the importance of combining multiple interventions, there is 

still limited empirical evidence on how these components interact within a structured, 

community-based model to produce sustainable livelihood outcomes. Moreover, the 

majority of studies have been conducted in fragmented settings, with insufficient attention 

to the dynamic interplay between individual agency and socio-economic ecosystems. This 

suggests an implicit need for a more holistic framework that not only enhances individual 

capabilities but also embeds them within supportive relational and institutional contexts. 

Building upon this observation, the present study introduces an integrative 

perspective that subtly reconfigures the way entrepreneurship empowerment is 

conceptualized and operationalized. Rather than treating training, mentorship, and network 

access as separate interventions, this study brings them together within a coherent 

community-based framework that recognizes their interdependence. In doing so, it 

foregrounds the often-overlooked role of network access as a catalytic factor that bridges the 

gap between capacity development and market engagement. At the same time, it situates 

mentorship as a mediating process that transforms knowledge into practice through 

continuous guidance and experiential learning. This integrative orientation, grounded in a 

participatory approach, reflects an emerging yet underexplored direction in the field, where 

empowerment is understood as both an individual and collective process shaped by social 

relations and institutional environments. 

Accordingly, this study aims to develop and empirically test a community-based 

entrepreneurship empowerment model that integrates training, mentorship, and network 
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access to promote sustainable livelihoods. By employing a mixed methods approach, the 

study seeks not only to measure the effectiveness of the proposed model in enhancing 

entrepreneurial capacity and business sustainability but also to capture the lived experiences 

of participants within their socio-cultural contexts. Through this dual lens, the research 

aspires to contribute to the advancement of sociological knowledge by offering a nuanced 

understanding of how empowerment processes unfold within community settings, and how 

they can be designed to achieve more inclusive and enduring economic outcomes. 

RESEARCH METHOD 

This study employed a mixed methods approach with a sequential explanatory design, 

chosen to capture both the measurable effects and the lived experiences associated with the 

proposed community-based entrepreneurship empowerment model. The decision to use this 

design was grounded in the need to not only quantify the relationships between training, 

mentorship, and network access with entrepreneurial capacity and business sustainability, 

but also to understand how these processes are experienced and interpreted by participants 

within their socio-cultural contexts (Hikmawati, 2022; Rahman & Hakim, 2024). The research 

was conducted in a community setting characterized by a high concentration of micro and 

small enterprises, where informal economic activities play a dominant role in livelihood 

strategies. This location was purposively selected because it reflects a typical socio-economic 

environment in developing regions, where entrepreneurial initiatives are often constrained 

by limited institutional support, making it a relevant site for examining the effectiveness of 

an integrated empowerment model. 

The study involved a total of 60 participants in the quantitative phase, consisting of 

micro-entrepreneurs who had participated in community-based entrepreneurship programs. 

These participants were selected using purposive sampling to ensure that they possessed 

direct experience with training activities and were actively managing small-scale businesses. 

From this group, 12 informants were further selected for the qualitative phase using 

maximum variation sampling to capture diverse perspectives in terms of business type, 

duration of operation, and level of program engagement. These informants were chosen not 

merely as respondents but as individuals with rich experiential knowledge, enabling a deeper 

exploration of how the integration of training, mentorship, and network access influences 

their entrepreneurial journeys. 

Data collection was conducted in two interconnected stages. In the first stage, 

quantitative data were gathered through structured questionnaires designed to measure key 

variables, including entrepreneurial capacity, access to networks, mentorship intensity, and 

business sustainability indicators. The use of a survey instrument allowed for systematic data 

collection and statistical analysis, providing a broad overview of patterns and relationships 

among variables (Setiawan et al., 2023; Wiyono et al., 2023). The instrument was developed 

based on established constructs in the literature and underwent validity and reliability testing 

to ensure robustness. Statistical analysis was then performed using inferential techniques, 
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including regression analysis or Structural Equation Modeling, to assess the strength and 

direction of relationships between variables. 

The second stage involved qualitative data collection through in-depth interviews, 

participant observation, and document analysis. In-depth interviews were conducted to elicit 

detailed narratives regarding participants’ experiences, challenges, and perceived benefits of 

the empowerment program. This method was particularly suitable for uncovering tacit 

knowledge and contextual nuances that could not be captured through quantitative 

measures alone (Dushkova & Ivlieva, 2024; Rasulong et al., 2025). Observations were carried 

out during program activities to understand interaction patterns, mentorship dynamics, and 

the practical application of acquired skills. Supporting documents, such as program reports 

and participant records, were also analyzed to provide additional contextual insights. 

To enhance the credibility and validity of the findings, data triangulation was 

employed by comparing information obtained from multiple sources and methods. 

Methodological triangulation was achieved by integrating quantitative and qualitative 

findings, while source triangulation involved cross-verifying data from different participants 

and program stakeholders (Stacey et al., 2021; E. Sulaiman et al., 2024). In addition, member 

checking was conducted by sharing preliminary interpretations with selected informants to 

ensure that the findings accurately reflected their experiences. Through this comprehensive 

and integrative methodological approach, the study aims to produce findings that are not 

only statistically reliable but also socially and contextually meaningful, thereby strengthening 

the contribution of the research to the field of community-based entrepreneurship 

empowerment. 

RESULTS AND DISCUSSION 

Strengthening Entrepreneurial Capacity through Integrated Training 

The findings of this study highlight that mentorship plays a pivotal role in transforming 

entrepreneurial knowledge into adaptive practice, particularly in contexts characterized by 

uncertainty and limited institutional support. Quantitative results indicate that mentorship 

intensity has a significant positive effect on business resilience and adaptability, suggesting 

that entrepreneurs who receive continuous guidance are better equipped to respond to 

market fluctuations and operational challenges. However, the qualitative phase provides a 

deeper understanding of how this process unfolds in everyday entrepreneurial life. Through 

in-depth interviews, participants consistently emphasized that mentorship was not merely a 

supplementary component, but a critical bridge that enabled them to translate training-based 

knowledge into contextually relevant action. 

Several informants described mentorship as a space for reflection and iterative 

learning. For instance, informant R explained that “after the training, I understood the theory, 

but it was during mentoring sessions that I learned how to apply it to my business conditions.” 

Similarly, informant M highlighted that mentorship helped them reassess failed strategies, 

noting that “when my product did not sell, my mentor helped me analyze what went wrong 
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and adjust my approach.” These narratives illustrate that mentorship fosters a form of 

experiential learning where entrepreneurs continuously refine their decisions through 

feedback and dialogue. This aligns with the broader understanding that entrepreneurial 

competence is not static but evolves through practice and social interaction (Agusalim et al., 

2025; Hendratmi et al., 2022, 2024). 

More importantly, mentorship contributes significantly to the development of 

adaptive capacity. In uncertain market environments, the ability to pivot, innovate, and re-

strategize becomes essential for survival. Informant N, for example, described how 

mentorship enabled them to shift from offline to online marketing during periods of declining 

sales, stating that “without guidance, I would not have dared to try new methods.” This 

indicates that mentorship not only enhances technical skills but also builds confidence and 

decision-making capacity, which are crucial elements of entrepreneurial resilience. In this 

sense, mentorship operates as a psychological and strategic support system that strengthens 

the entrepreneur’s ability to navigate complexity. 

To further illustrate these dynamics, the following table summarizes key themes 

emerging from the qualitative analysis regarding the role of mentorship: 

 

Table 1 The Role of Mentorship in Enhancing Adaptability and Business Resilience 

Dimension Description Illustrative Insight 

Experiential 

Learning 

Learning through practice, 

reflection, and feedback 

Entrepreneurs apply training 

knowledge in real contexts with mentor 

guidance 

Problem-Solving 

Support 

Assistance in identifying and 

addressing business challenges 

Mentors help analyze failures and 

develop alternative strategies 

Adaptive Decision-

Making 

Ability to adjust strategies in 

response to market changes 

Entrepreneurs shift marketing or 

product strategies based on mentor 

input 

Psychological 

Reinforcement 

Increased confidence and 

entrepreneurial mindset 

Mentorship builds courage to take risks 

and innovate 

Source: Research data analysis (2025) 

From a conceptual perspective, these findings reinforce the argument that 

mentorship serves as a mediating mechanism between knowledge acquisition and practical 

implementation. Training alone provides the “what” and “why” of entrepreneurship, but 

mentorship delivers the “how” within specific socio-economic contexts. This mediating role 

becomes particularly important in community-based settings, where entrepreneurs often 

face resource constraints and rely on relational support systems. By embedding learning 

within ongoing social interaction, mentorship enables a continuous feedback loop that 

enhances both competence and confidence. 

These findings can be further understood through the lens of adaptive resilience in 

entrepreneurship, which emphasizes that resilience is not merely a function of resource 
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availability but is constructed through ongoing adaptive processes (Pitaloka & Abdurrahim, 

2023; Westoby et al., 2021). In this framework, mentorship facilitates adaptive resilience by 

creating opportunities for learning, experimentation, and adjustment in response to 

environmental changes. Rather than viewing failure as an endpoint, mentored entrepreneurs 

are more likely to interpret it as part of a learning trajectory, thereby strengthening their long-

term sustainability. 

The relational dimension of mentorship also contributes to the development of trust 

and social embeddedness, which are critical in community-based entrepreneurship. Mentors 

often act not only as advisors but also as connectors, linking entrepreneurs to broader 

networks and opportunities. This dual role further amplifies the impact of mentorship, 

positioning it as both a learning mechanism and a gateway to resource mobilization. 

The Role of Mentorship in Fostering Adaptability and Business Resilience 

The findings of this study underscore that mentorship is not merely a complementary 

element within entrepreneurship programs, but rather a central mechanism that shapes how 

knowledge is internalized, adapted, and enacted in real business contexts. The quantitative 

phase demonstrates a statistically significant relationship between mentorship intensity and 

indicators of business resilience, particularly in terms of adaptive strategy, continuity of 

operations, and responsiveness to market change. Yet, it is through the qualitative inquiry 

that the depth of this relationship becomes more visible, revealing mentorship as an ongoing 

relational process that nurtures both cognitive and emotional dimensions of entrepreneurial 

practice. 

Participants consistently described mentorship as a space where abstract knowledge 

acquired during training becomes actionable. Informant A, for instance, reflected that while 

training sessions provided foundational understanding, “it was during mentoring discussions 

that I learned how to adjust pricing, manage risks, and deal with customer behavior in my 

own context.” This suggests that mentorship functions as a form of situated learning, where 

general principles are translated into context-specific strategies. Similarly, informant S noted 

that mentorship allowed for “trial and error without fear,” as mentors provided reassurance 

and constructive feedback during moments of uncertainty. Such experiences indicate that 

mentorship facilitates a learning environment grounded in trust, reflection, and iterative 

improvement, aligning with the notion that entrepreneurial competence evolves through 

practice and guided experience (Diehl & Bose, 2023; Hidayat et al., 2022). 

More importantly, mentorship appears to play a critical role in fostering adaptability, 

which is increasingly recognized as a core dimension of entrepreneurial resilience. In dynamic 

and often unpredictable market environments, the capacity to pivot strategies, reinterpret 

challenges, and seize emerging opportunities becomes essential. Informant D recounted how 

declining sales during a particular period prompted a shift toward digital marketing, a decision 

that emerged through discussions with a mentor who “encouraged trying new platforms and 

guided step by step.” This illustrates that mentorship not only enhances technical capability 

but also expands the entrepreneur’s cognitive horizon, enabling them to perceive change not 
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as a threat, but as an opportunity for recalibration. 

The patterns identified in the qualitative data can be summarized in the following 

table, which captures how mentorship contributes to adaptability and resilience across 

multiple dimensions: 

 

Table 2 Mentorship Contributions to Entrepreneurial Adaptability and Resilience 

Dimension Description Empirical Illustration 

Contextual 

Application 

Translation of training 

knowledge into real business 

practice 

Adjusting pricing, marketing, and 

operations based on mentor input 

Reflective Learning Continuous evaluation of 

successes and failures 

Learning from unsuccessful sales 

strategies through mentor feedback 

Strategic 

Adaptation 

Ability to modify business 

approaches in response to 

change 

Transitioning to online marketing 

during market downturns 

Psychological 

Support 

Strengthening confidence and 

risk-taking capacity 

Increased willingness to experiment 

and innovate 

Source: Research data analysis (2025) 

These findings point toward a deeper conceptual understanding of mentorship as a 

mediating mechanism that bridges the gap between capacity building and practical 

implementation. Training equips entrepreneurs with the necessary knowledge base, yet 

without sustained engagement, such knowledge often remains underutilized. Mentorship 

intervenes in this gap by embedding learning within a continuous process of interaction, 

reflection, and adjustment. In this sense, it operates not only as a support system but also as 

a catalyst for behavioral transformation, enabling entrepreneurs to move from knowing to 

doing. 

This dynamic resonates strongly with the framework of adaptive resilience in 

entrepreneurship, which posits that resilience is constructed through ongoing processes of 

learning, adaptation, and social interaction rather than merely through access to resources 

(Octavia et al., 2022; Sudomo et al., 2023). Within this perspective, mentorship becomes a 

critical site where adaptive capacity is cultivated, as entrepreneurs are exposed to new 

perspectives, challenged to rethink assumptions, and supported in navigating uncertainty. 

The relational nature of mentorship also reinforces the idea that resilience is socially 

embedded, emerging from networks of support and shared experience rather than isolated 

individual effort. 

Furthermore, the study reveals that mentorship contributes to a subtle but important 

shift in entrepreneurial mindset. Participants reported becoming more open to 

experimentation, more tolerant of failure, and more proactive in seeking opportunities. 

Informant R articulated this transformation by stating that “before, I was afraid to try new 

things, but now I see challenges as something to learn from.” Such shifts indicate that 
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mentorship fosters not only skill development but also identity formation, shaping how 

individuals perceive themselves as entrepreneurs. 

Taken together, these findings suggest that mentorship plays a multidimensional role 

in strengthening both adaptability and resilience. It enables entrepreneurs to navigate the 

complexities of real-world markets by providing guidance that is responsive, context-

sensitive, and relationally grounded. In doing so, mentorship transforms empowerment from 

a one-time intervention into a sustained developmental process. This reinforces the broader 

argument of the study that effective entrepreneurship empowerment must move beyond 

fragmented approaches and instead embrace integrated, continuous support systems that 

align knowledge, practice, and social context in a coherent and sustainable manner. 

Network Access as a Catalyst for Market Expansion and Resource Mobilization 

The findings of this study reveal that network access constitutes a decisive factor in 

shaping entrepreneurial success, particularly in contexts where structural limitations 

constrain individual business growth. While training and mentorship contribute to 

strengthening internal capacities, it is through network access that these capacities are 

activated and translated into tangible economic opportunities. The quantitative results 

demonstrate a strong positive relationship between network access and indicators of 

business expansion, including increased customer reach, diversification of suppliers, and 

improved access to financial and informational resources. However, the qualitative data 

provide a more nuanced understanding of how these networks function as enabling 

structures within which entrepreneurial activities are embedded. 

Participants consistently emphasized that access to networks allowed them to move 

beyond the limitations of their immediate environment. Informant H, for example, explained 

that prior to joining the program, their business operated within a narrow local market, 

relying solely on familiar customers. Through facilitated networking activities, they were 

introduced to new buyers and peer entrepreneurs, which significantly expanded their market 

scope. As H noted, “I used to sell only to people I knew, but now I have connections outside 

my area, even to other districts.” This illustrates that networks serve as channels through 

which market information and opportunities circulate, enabling entrepreneurs to reposition 

themselves within broader economic spaces. 

Similarly, informant T highlighted the importance of networks in accessing resources 

that would otherwise remain unattainable. They described how connections established 

during program activities led to partnerships with suppliers who offered better pricing and 

more reliable distribution. “Before, I struggled to get raw materials at a stable price, but 

through the network, I found suppliers who are willing to cooperate long-term,” T explained. 

This indicates that network access not only facilitates market expansion but also stabilizes 

operational aspects of the business, thereby contributing to long-term sustainability. In this 

sense, networks function as both opportunity structures and support systems that reduce 

uncertainty in entrepreneurial activities. 
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Beyond material benefits, the relational dimension of networks also plays a critical 

role in fostering collaboration and collective learning. Informant L described how interactions 

with fellow entrepreneurs within the network created opportunities for knowledge exchange 

and joint problem-solving. “We often share experiences, like how to deal with declining sales 

or how to package products better,” L noted. Such interactions reflect the emergence of 

informal learning communities, where knowledge is co-produced and disseminated through 

social ties. This aligns with the broader understanding that entrepreneurial ecosystems are 

not merely economic arrangements but are deeply rooted in social relationships and shared 

practices (Habib et al., 2023; Sari et al., 2021). 

From a conceptual standpoint, these findings resonate with the notion of network 

embeddedness in entrepreneurial ecosystems, which suggests that the success of 

entrepreneurial ventures is closely linked to the quality and structure of their social 

connections (He & Ahmed, 2022; Piao & Managi, 2023). Within this framework, 

entrepreneurs are not isolated actors but are embedded in networks that shape their access 

to resources, information, and opportunities. The position of an entrepreneur within these 

networks determines their ability to mobilize support and respond to market dynamics. In the 

context of this study, network access emerges as the critical link that connects individual 

capacity, developed through training and mentorship, to the broader socio-economic 

environment. 

Importantly, the study also reveals that network access is not a passive condition but 

an actively constructed process. Program interventions that intentionally facilitate 

networking, such as business forums, collaborative workshops, and mentor-mediated 

introductions, play a crucial role in enabling entrepreneurs to build and sustain meaningful 

connections. Informant R reflected on this process by stating that “the program did not just 

teach us how to run a business, but also introduced us to people who could help us grow.” 

This highlights the importance of designing empowerment initiatives that go beyond skill 

development to include mechanisms for relational integration. 

Furthermore, the interplay between network access and mentorship becomes evident 

in several cases, where mentors act as brokers who connect entrepreneurs to wider networks. 

This dual function amplifies the impact of mentorship, positioning it not only as a source of 

guidance but also as a gateway to new opportunities. Such dynamics reinforce the integrative 

nature of the model proposed in this study, where each component, training, mentorship, 

and network access, interacts synergistically to produce more sustainable outcomes. 

Integrative Model Dynamics: Bridging Capacity and Ecosystem 

The analysis of this study suggests that the effectiveness of the proposed 

empowerment model does not lie in the strength of its individual components, training, 

mentorship, or network access, taken in isolation, but rather in the way these elements 

interact to form a coherent and mutually reinforcing system. The quantitative findings, 

derived from inferential analysis, indicate that while each component exerts a significant 

influence on entrepreneurial capacity and business sustainability, their combined effect is 



 

Jurnal Penelitian dan Pengabdian kepada 
Masyarakat (JPPM) 

Vol. 1 Issue 1 | FEBRUARY 2025 

 

29 
 

substantially greater when modeled as an integrated structure. The Structural Equation 

Modeling (SEM) results, in particular, reveal that mentorship and network access partially 

mediate the relationship between training and business outcomes, suggesting that 

knowledge acquisition alone is insufficient unless it is continuously supported and socially 

embedded. 

This integrative dynamic becomes more apparent when examined through the 

qualitative data. Participants did not experience the program as a sequence of discrete 

interventions, but rather as an interconnected process in which learning, guidance, and 

relational access unfolded simultaneously. Informant B, for instance, described how initial 

training sessions provided “a foundation to understand business basics,” but emphasized that 

“it was through mentoring and meeting other entrepreneurs that the knowledge started to 

make sense in real situations.” This reflects a layered learning process in which training 

initiates cognitive development, mentorship deepens practical understanding, and network 

access expands the horizon of possibilities. 

The interplay between these components also reveals a temporal dimension. Training 

often serves as the entry point, equipping participants with essential knowledge and skills. 

However, without mentorship, such knowledge risks remaining abstract and underutilized. 

Informant D articulated this gap clearly, noting that “after training, I still felt unsure about 

making decisions, but the mentor helped me see how to apply what I learned step by step.” 

Mentorship, in this regard, functions as a stabilizing force that accompanies entrepreneurs as 

they navigate early uncertainties. At the same time, network access extends the impact of 

both training and mentorship by situating entrepreneurs within a broader ecosystem of 

opportunities. Informant K explained that “once I connected with other business owners and 

buyers, I could finally see how to grow beyond my small circle,” highlighting how networks 

transform internal capacity into external engagement. 

What emerges from these narratives is a model of empowerment that operates 

through continuous interaction rather than linear progression. The components reinforce one 

another in a recursive manner: training informs practice, mentorship refines and adapts that 

practice, and network access provides the structural conditions for its expansion. This 

dynamic aligns with the growing recognition in recent scholarship that entrepreneurial 

development is best understood within an ecosystem framework, where individual agency is 

inseparable from the relational and institutional contexts in which it is embedded (Akande et 

al., 2023; Mariyono et al., 2021). Within such ecosystems, value is co-created through 

interactions among actors, resources, and opportunities, rather than generated solely 

through individual effort. 

Importantly, the findings also suggest that integration reduces the fragmentation that 

has long characterized community-based entrepreneurship programs. Participants frequently 

contrasted their experiences in this program with previous initiatives that focused exclusively 

on training. Informant S noted that “in earlier programs, we only attended workshops and 

then were left on our own,” whereas in the present model, “there was continuous support 
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and connection, which made a real difference.” This highlights how integration addresses the 

persistent gap between knowledge transfer and implementation by embedding learning 

within ongoing social processes. It also underscores the importance of designing interventions 

that are not episodic but sustained, allowing for gradual accumulation of competence, 

confidence, and connections. 

From a conceptual perspective, the integrative model advanced in this study bridges 

the often-separated domains of individual capacity and structural opportunity. Training and 

mentorship primarily operate at the level of the individual, shaping skills, mindset, and 

decision-making capabilities. Network access, on the other hand, situates these capabilities 

within a wider socio-economic structure, enabling entrepreneurs to mobilize resources and 

engage with markets. The synergy between these dimensions reflects a shift from a purely 

capacity-building paradigm toward a more holistic, ecosystem-oriented approach to 

empowerment. In this sense, the model resonates with contemporary perspectives that 

emphasize the co-evolution of individual agency and systemic conditions in shaping 

entrepreneurial outcomes (Roy et al., 2023; Sun et al., 2023). 

Ultimately, the integrative dynamics observed in this study suggest that sustainable 

entrepreneurship cannot be achieved through fragmented interventions. Instead, it requires 

a deliberate alignment of learning, support, and relational access within a unified framework. 

By demonstrating how these elements interact to produce cumulative and reinforcing effects, 

the study offers empirical support for rethinking empowerment as a systemic process, one 

that connects what entrepreneurs know, how they act, and where they are positioned within 

the broader economic landscape. 

Community-Based Participatory Approach and Social Embeddedness 

The findings of this study indicate that the effectiveness of the empowerment model 

is deeply rooted in its community-based participatory orientation, where participants are not 

positioned as passive recipients of intervention but as active agents in shaping the process 

and outcomes of the program. This participatory approach fosters a sense of ownership that 

extends beyond individual business development into collective responsibility for sustaining 

the initiative. Qualitative insights reveal that participants experienced the program as 

something they “belonged to,” rather than something externally imposed. Informant P, for 

instance, noted that “we were not just attending activities, we were involved in discussions, 

decisions, and even helping each other grow,” reflecting a shift from program compliance to 

genuine engagement. Such involvement appears to strengthen commitment and continuity, 

which are often lacking in more top-down empowerment initiatives. 

This sense of ownership is closely linked to the development of trust, both among 

participants and between participants and facilitators. Trust emerged as a recurring theme in 

the interviews, particularly in relation to knowledge sharing and collaboration. Informant L 

explained that “because we meet regularly and share experiences, we begin to trust each 

other, and that makes it easier to ask for help or try new ideas.” This relational trust is not 

incidental but is cultivated through repeated interactions, shared challenges, and mutual 
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support within the community setting. It creates a social environment where learning is not 

only individual but collective, and where risks can be taken with a sense of psychological 

safety. In this way, the participatory structure of the program contributes to the formation of 

what can be understood as a localized support system, reinforcing both individual and group 

resilience. 

The importance of these dynamics becomes clearer when viewed through the lens of 

social embeddedness, which posits that economic actions are inherently situated within 

networks of social relations. The entrepreneurs in this study did not operate in isolation; 

rather, their decisions, strategies, and opportunities were shaped by ongoing interactions 

within their community. Informant R described how discussions with peers influenced 

business decisions, stating that “sometimes I change my strategy after hearing what others 

are doing or experiencing.” This illustrates that knowledge is not only acquired through formal 

training or mentorship but also co-constructed through everyday social exchanges. The 

embedded nature of these interactions allows for a continuous flow of information, feedback, 

and emotional support, all of which contribute to more adaptive and informed 

entrepreneurial practices. 

Moreover, the participatory approach appears to enhance the sustainability of the 

program by embedding it within existing social structures and cultural norms. Rather than 

introducing entirely new systems, the model builds upon pre-existing relationships and 

communal values, thereby increasing its relevance and acceptance. Informant S highlighted 

this aspect by noting that “because the program involves the community, it feels natural and 

easier to continue, even without constant supervision.” This suggests that sustainability is not 

solely dependent on external resources or institutional backing, but also on the degree to 

which the program is integrated into the social fabric of the community. Such integration 

allows the initiative to persist beyond its formal implementation phase, supported by the 

collective agency of its participants. 

The study reveals that the community-based approach facilitates a redistribution of 

roles and responsibilities, where participants gradually transition from learners to 

contributors. Some informants reported taking on informal mentoring roles within the group, 

sharing knowledge and experiences with newer participants. Informant T reflected that “after 

gaining some experience, I started helping others who were just starting their business,” 

indicating a form of peer-to-peer empowerment. This dynamic not only reinforces individual 

competence but also strengthens the overall capacity of the community, creating a self-

sustaining cycle of learning and support. It also reflects a shift toward a more horizontal 

structure of knowledge exchange, where expertise is distributed rather than centralized. 

From a broader theoretical perspective, these findings align with recent discussions 

on participatory development and community-driven innovation, which emphasize the 

importance of local agency and social context in shaping development outcomes (Langford et 

al., 2021; Praptiwi et al., 2021). They also resonate with contemporary views on 

entrepreneurial ecosystems, where the quality of social interactions and the density of 
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relational ties are seen as critical determinants of success (Bower et al., 2023; Tabares et al., 

2022). In this study, the community-based participatory approach does not merely 

complement the technical components of the model but fundamentally shapes how those 

components are experienced and enacted. Training, mentorship, and network access are all 

mediated through social relationships, making their impact contingent upon the strength of 

community engagement. 

Implications for Sustainable Livelihoods and Community Well-being 

The findings of this study suggest that the impact of the integrative empowerment 

model extends beyond improvements at the level of individual enterprises, contributing more 

broadly to the sustainability of livelihoods and the well-being of the community. Quantitative 

results indicate measurable gains in business stability, reflected in more consistent income 

streams, reduced vulnerability to market shocks, and increased business continuity among 

participants. These patterns are further substantiated by qualitative accounts, where 

entrepreneurs describe a gradual shift from precarious, short-term survival strategies toward 

more stable and forward-looking economic practices. Informant A, for instance, noted that 

“before joining the program, my income was unpredictable, but now I can plan better because 

my business is more stable,” highlighting how enhanced capacity and support structures 

translate into greater economic security. 

A key dimension of this transformation lies in income diversification, which emerges 

as a critical strategy for mitigating risk. Several participants reported expanding their product 

lines, entering new markets, or combining multiple income-generating activities as a result of 

the program. Informant D explained that “I used to rely on one product, but after learning 

and connecting with others, I started offering variations, which helped when one product was 

not selling well.” This diversification not only increases earning potential but also reduces 

dependence on a single source of income, thereby enhancing resilience in the face of 

fluctuating demand. Such adaptive strategies reflect an evolving entrepreneurial mindset that 

is better attuned to uncertainty and change. 

Beyond economic indicators, the study also reveals important social implications 

associated with improved livelihoods. Participants frequently described enhanced 

confidence, stronger social ties, and a greater sense of agency in their daily lives. Informant R 

articulated this shift by stating that “now I feel more confident not only in running my business 

but also in interacting with others and making decisions.” This suggests that the benefits of 

the program are not confined to material outcomes but extend to psychosocial dimensions 

of well-being, including self-efficacy and social recognition. These findings resonate with the 

broader understanding of livelihoods as multidimensional, encompassing not only income but 

also capabilities, assets, and social relations (Hatma Indra Jaya et al., 2024). 

From a conceptual standpoint, these outcomes align closely with the Sustainable 

Livelihoods Framework, which emphasizes the importance of building diverse forms of 

capital, human, social, and economic, to achieve long-term resilience (Harianja et al., 2023). 

In the context of this study, training enhances human capital, mentorship strengthens 
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experiential and cognitive capacities, and network access builds social capital. The integration 

of these elements creates a more robust livelihood system, enabling individuals to better 

anticipate, cope with, and recover from economic disruptions. Informant S, for example, 

described how access to networks allowed them to quickly find alternative suppliers during a 

period of scarcity, demonstrating how social capital can buffer against external shocks. 

Importantly, the findings challenge narrow interpretations of business success that 

prioritize short-term profit maximization. While increased income is certainly a significant 

outcome, participants consistently emphasized the value of stability, predictability, and the 

ability to sustain their businesses over time. Informant L observed that “it is not just about 

earning more, but about being able to keep the business running even when conditions are 

difficult.” This perspective underscores a more nuanced understanding of sustainability, 

where endurance and adaptability are as important as growth. It also reflects a shift in 

entrepreneurial orientation, from opportunistic behavior toward more strategic and resilient 

practices. 

At the community level, the cumulative effects of these individual transformations 

contribute to broader patterns of social and economic strengthening. As businesses become 

more stable and interconnected, they generate multiplier effects that benefit the wider 

community, including job creation, local economic circulation, and increased collaboration 

among actors. Informant T noted that “when our businesses grow, we also support each other 

more, and the community becomes stronger,” pointing to the emergence of a localized 

economic ecosystem. This suggests that empowerment, when approached holistically, can 

produce collective benefits that extend beyond individual participants. 

These findings are consistent with recent discussions on inclusive and sustainable 

development, which emphasize the need to integrate economic, social, and relational 

dimensions in program design (Ika Sari et al., 2024). They also reinforce the argument that 

entrepreneurship should not be viewed solely as an individual endeavor, but as a socially 

embedded process that contributes to community well-being. In this study, the integrative 

model demonstrates how aligning capacity-building efforts with relational support and 

structural access can create more enduring and inclusive outcomes. 

The implications of this study point toward a reorientation of entrepreneurship 

empowerment strategies. Rather than focusing narrowly on skill development or financial 

outputs, there is a need to adopt approaches that recognize the interconnected nature of 

livelihoods, where economic activities are embedded within social systems and shaped by 

ongoing interactions. By fostering stability, adaptability, and social cohesion, the model offers 

a pathway toward sustainable livelihoods that are not only economically viable but also 

socially grounded and resilient over time. 

CONCLUSION 

This study demonstrates that the development of a community-based 

entrepreneurship empowerment model integrating training, mentorship, and network access 
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provides a more effective and sustainable approach to enhancing entrepreneurial capacity 

and improving livelihoods compared to fragmented interventions. The findings confirm that 

entrepreneurial development is not solely determined by the acquisition of knowledge, but 

by the extent to which such knowledge is continuously mediated through mentorship and 

embedded within supportive social networks. Through this integrative process, 

entrepreneurs are better able to translate skills into practice, adapt to changing market 

conditions, and access broader economic opportunities, thereby strengthening both business 

resilience and long-term sustainability. Importantly, the study reveals that network access 

functions as a critical enabling dimension that connects individual capabilities with structural 

opportunities, while mentorship sustains the adaptive learning necessary for navigating 

uncertainty. By situating these elements within a participatory community-based framework, 

the model not only enhances individual outcomes but also reinforces social relations and 

collective capacity, contributing to wider community well-being. In this regard, the study 

offers a conceptual and empirical contribution by advancing an ecosystem-oriented 

perspective that bridges the gap between capacity-building and socio-economic 

embeddedness, providing a replicable foundation for designing more holistic and context-

sensitive entrepreneurship empowerment strategies in developing settings. 
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